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The Elizabeth Grove Children's Centre is part of the Elizabeth Grove Community Campus consisting of the Elizabeth
Grove Children's Centre, Elizabeth Grove Primary School and Out of School Hours Care and Child and Family Health
Services. The centre is part of the DECD Elizabeth Partnership with other preschools and school in the region. The
learning, care and activities at the centre are closely aligned to the centre values which include Respect, Wellbeing and
Excellence. The centre aims to work in partnership across the campus and the community to achieve positive outcomes
for children and families and to support children's learning, wellbeing and development. The centre has additional services
such as a Community Development Coordinator and Allied Health staff to support families. Highlights of the year include:
• Working in collaboration with the parents, children, staff and the community with the Preschool Outdoors Learning
Project where two outdoor areas will be developed to create natural play spaces for children.
• Ongoing collaboration with Elizabeth Grove Primary School to strengthen the transition processes from preschool to
school.
• Involvement in the Elizabeth Partnership with other leadership provided the opportunity for more collaborative approach
to numeracy and literacy outcomes in the curriculum across the partnership.
• A visit to two preschools to observe children at play and consult with staff enabled children and staff to gain ideas for the
POLA project. It enabled staff to observe children’s interests and to learn from other colleagues’ work.
• The Community Development Coordinator established a T Ball sporting group for children from the centre, school and
community which provided avenues for families to connect and parent involvement thus building parent capacity.
• A range of parenting groups such as Circle of Security, Bringing Up Great Kids, Toilet Time, Fun with Food and the Move
and Groove music group supported families in a range of ways including in parent-child relationships.
• My Time- a program for parents and carers with children with chronic illness and disability
• Learning Together play group which was expanded to two mornings per week during the year due to its success.
• A range of events to support children’s learning and ideas for families such as a visit to Gorge Wildlife, Sue Harris
Puppets, visits from police and fire services, RSPCA animal empathy program, NAWMA

2016 was a successful year in building relationships with parents, children and the community and supporting family
involvement. It was also successful in terms of the many learning gaols that staff achieved and reported to parents. The
Governing Council comprised of staff, parents and community members and supported fund raising activities, were
involved in a range of policy reviews, reviewed finances and supported decisions around centre improvement. The
continual redevelopment of the indoors environment has been successful in creating a warm welcoming feel to the centre
and an inviting learning environment. The centre was priviledged to be part of the POLA project and there was strong
collaboration from the parents, children, school, the Learning Together Playgroup on-site and the community to ensure
that everyone's voice was heard in the final plans which were finalised at the end of the year ready for work in 2017. The
Learning Together Playgroup has been successful in bringing a range of people to the centre to be supported by the
Learning Together team and centre staff such as the Community Development Coordinator and allied health. Some of the
highlights at the centre for children have been the wheelchair sports, the Sue Harris Puppets, police and SA Fire Service
visits and regular hands-on learning with Rebecca Mumford from Greenhill Living to support the centre's sustainability
program especially in developing the vegetable garden. The preschool parent-staff interviews were very successful last
year with an approximate 90% success rate in parents attending and positive feedback about their value particularly
around parent-staff collaboration in each child's learning. Another highlight of the interviews was children's attendance
where possible enabling children to have a say in their learning.

Key outcomes from Quality Improvement Planning and ongoing reviews included:
Staff professional development around the DECD Literacy and Numeracy Indicators resulted in the implementation of
developed strategies to support literacy and numeracy outcomes for children.
Implementing consistent data collection processes on children's literacy and numeracy outcomes in collaboration with the
DECD Elizabeth Partnership early years sites to provide partnership tracking and monitoring of children's learning
outcomes over the long term.
A targeted staff team approach developed to demonstrate connections between ongoing planning and individual children's
learning and outcomes. This has been a gradual development.
A new multi-discipline approach to the daily reflection and review process for preschool and occasional care included
involvement of all staff to provide a more holistic focus in supporting families.
The development of a process for more stringent accountability strategies for the centre's parenting group proposals and
evaluations. The purpose was to ensure that parenting groups are relevant, useful and of interest to families, to promote
group attendance and to ensure outcomes of the groups are evaluated to inform future planning. This process developed
in 2016 will commence in 2017 with a whole site approach to decisions on groups.
The Preschool Outdoors Learning Area Project and the subsequent development and ongoing review of plans for display
and comment included input from children, staff, parents, the community, DECD and consultants.
Ongoing sustainability processes continued through water management, continued recycling practices and involvement in
the gardening project. This included Greenhill Living (gardening consultant) visits each term and the project resulted in
children's autonomous high level involvement in the outdoors garden in growing, harvesting and using what was grown.
Improved transitions to school between the Elizabeth Grove Primary School early years team and centre staff has been an
ongoing program and in 2016 resulted in an improved approach to orientation and transitions with more communication
about children's learning, individual support for children as needed and family support. The process included children's
orientation, some ongoing transitional support and a start to joint curriculum conversations.
Improved processes were developed around parents accessing information about their children including use of a regular
bi lingual staff member, engaging relatives of families who do not speak English and using preschool interviews as a direct
way to connect families with the curriculum and their child's learning and wellbeing.
All educators were involved in documenting information about children's learning and assessing this on a consistent basis
to inform the planning of learning. Informal ongoing professional development and feedback on documentation took place
for early childhood workers.
All policies, the philosophy and values were reviewed with staff, parent and child input. Health and safety initiatives were
implemented following the 2015 WHS audit.
Staff capacity was developed through a new process of staff sharing their expertise/knowledge with team members
particularly in relation to professional development attended. This included staff PD on numeracy, the Literacy and
Numeracy Indicators. the Reggio approach to learning, Marta Meo approach to interacting with children and sensory play.
Professional development by the DECD speech pathologist resulted in the successful use of the the Yakka Tracker to
support staff to identify children's use of oral language. This was a trial year and will be continued in 2017.

Preschool enrolments have been fairly constant since the end of 2015 and it is anticipated there will be a similar pattern in
2017. Information collected from families in 2016 has revealed there is a need for a targeted community awareness
program about the children centre and the services offered. This commenced in the latter part of 2016 with the Community
Development Coordinator taking an active role and will continue in 2017 with an updated website and new signage. Many
enrolments each year are returning families suggesting along with client satisfaction surveys that parents who know about
the centre are happy with what is offered. It is believed that the new outdoors learning environment once completed will
also encourage more families in the community to visit the centre.

Attendance declined a little in 2016 and in term 3 2016 was just over 8% below the state average. Attendances have
fluctuated slightly over the last three years and reasons for this include illness, a few children not returning for different
external reasons and not informing the centre, family holidays, child illness (during the reference weeks data is collected)
and spasmodic attendance at times for individual children with no specific reason provided. Future goals are to ensure that
new families are aware of the benefits of preschool, that parents and children develop a strong sense of belonging to the
children's centre and families are provided with support when family factors influence non- attendance. These will all be
ongoing priorities.

A significant number of children are now transitioning from the children's centre to Elizabeth Grove Primary School
(EGPS) on campus and it is currently the main feeder school with most attending EGPS from the children’s centre. Joint
newsletters demonstrating what is happening at the school and the children's centre, collaborative events for
families/children between the two sites may be contributing factors along with centre and school staff promoting the
school/preschool to prospective families. The centre staff support families with the transition process as needed
regardless of the school chosen.

There were 27 responses from the surveys. Overall parents felt welcome at the centre, were aware of the learning
program and felt they were informed about it, had the opportunity to be involved at the centre, said their children had
learned new skills and were happy with the centre's facilities. The majority of responses were either 'agree' or 'strongly
agree'. A new approach to personal support with survey responses was effective in gaining greater parent input in 2016
and there were approximately 60 % of preschool families and 75 % of occasional care families contributing to the survey.
This is a significant increase compared to previous years. Four parents were not sure if their child had a sense of
belonging. Recommendations from parents for occasional care included more experiences for babies, more information
about the learning program and more sessions. In preschool suggestions included more 'school related' learning and
greater promotion of the centre in the community. Centre strengths noted by parents included staff teaching and
organisation, staff courteousness and approachability, children's learning and children's enjoyment of the centre. The
majority of parents were not aware of the role of the family services coordinator but more were familiar with the speech
pathologist, occupational therapist and community development coordinator. In the preschool parent interviews which
were conducted at the same time, most parents noted they had not met the family services coordinator or speech
pathologist. In total 7 parents (6 families) noted they had been part of a parenting group organised by staff at the centre
and one parent part of an external group at the centre. Suggestions for 2017 include allied health staff who work in the
preschool or occasional care connecting more with families and being responsive to what parents and the community
want/need.

All external contractors, staff and external agency staff have had a DCSI criminal history screen and a copy is kept to
ensure people have current clearances. This includes the groundsman, the finance officer, those engaging in visiting
events, anyone working with children etc. Bus drivers' information is sighted on excursions. Measures are in place to
ensure compliance with DECD policy if someone does not have a screen or it expires.
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Staff external professional development in literacy and numeracy outcomes then sharing PD with
other staff at non contact meetings to work out ways to put into practice; payment for PD attended
also.
Staff targeted in-house professional development in non contact time around numeracy and literacy
and use of the data collection sheets in numeracy and literacy for the partnership.
Children's centres outcomes 'Promoting children's literacy achievement' and ' children are confident
and involved learners'.

Literacy and numeracy outcomes worked
with in practice and included in some
documentation on learning. All staff
working with outcomes in some way.

Funding spent on staffing for additional support for children and centre funds used for additional non
contact time for staff to attend meetings, closure days and professional development to support
children with additional needs. Children's Centres: A whole staff approach to managing referral
pathways commenced with allied health/educator collaboration and development of processes for
site consistency and improved communication in referrals for children from birth to 5 years.

A consistent referral pathway process (B-5)
developed - children/families. Improved
communication-educators and allied health
around families. Stronger community
connections.

Employment of a staff member to support children and parents with little or no English including use
as interpreting service to ensure families can take part in the whole of centre activities if they choosealso advised on curriculum.
Employment of teacher for additional time to support parent interviews inc. using family members
who speak English to help communicate. Cultural experiences in all cultures in the learning program.

All parents had the opportunity for input. All
children able to do some assessments in
their home language.
Data on children demonstrated
improvement in learning areas.

